Operational Planning Template 06/02/2015

Institutional Goal (IG)

1: Student Success 2: Community Development/Societal Improvement 3: Access and Affordability

4: Institutional Effectiveness 5: Communication 6: Diversity

Measurable Institutional Objective (MIO)

11 O 21 O 31 O 41 O 51 O 61 O

1.2 O 22 O 32 O 52 O 62 O
1.3 O 23 O 33 O
24 O 34 O

Responsible Executive(s) (Titles only)

College Action

Please list a specific activity or initiative that will assist the College in documenting that the MIO has been
achieved?

Lead Responsibility
Who are the individuals most responsible for the success of the College Action (titles only)?

Criteria for Success

How will success of the action be determined? Provide both the measure (i.e. improved retention rate) as well
as the target (i.e. 15% increase).

Progress
To this point, what progress has been made in completing the College Action? If there have been impediments
to completion or if there are concerns, please include them here.

Value

How has this College Action positively impacted the College? If there have been any significant outcomes,
please include them here.
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