Action Plan Follow-up for Administrative and Educational 

Support Unit (AES) Unit Reviews
	Unit Name:
	Office for Continuing Education

	Lead Individual:
	Nina Leonhardt

	Action Planning Period:
	2/14-5/14


Applicable Institutional Goals (check all that apply):
	
	Goal 1: Student Success
	 FORMCHECKBOX 

	Goal 2: Community Development/Societal Improvement

	
	
	
	

	
	Goal 3: Access and Affordability
	
	Goal 4: Institutional Effectiveness

	
	
	
	

	
	Goal 5: Communication
	
	Goal 6: Diversity


Summary of the Action Plan
What activities were completed as a part of your action plan?

	COL 101 is being offered at Longwood HS. Students are completing CPT tests to be able to take credit courses during summer 2014. IE has provided fall 2013, which is being analyzed with student satisfaction. Online survey data to follow. External reviewers indicated a need for increased staffing. A request was initiated to move staff who are presently on grant-funded lines that are expiring to college supported lines.


Please describe the data collection plan and the criteria for success.

	Offering of COL, CPT tests administered, receipt/analysis of IE surveys, staffing request


Did your unit meet the criteria for success?

	Metric met for COL 101  Metric for number of CPT tests is 50 (testing not yet complete); Data for student satisfaction being analyzed (metric is 95% satisfaction). Request for permanent staffing made (metric will be the granted of two college lines)


Results of the plan

Analysis of Results:
	External reviewers identified need for staff and apce.


What improvements occurred as a result of the plan?
	N/A


What changes did you implement as a result of the action plan? 
	Requested two permanent lines to support alternative energy staff


What lessons did you learn as a result of the action planning process?
	External reviews can validate a unit's operational and action plan and can suggest means to improve operations.
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