Appendix K: Annual Assessment of SLOs/SOs in AES Units

Unit Name Office of Institutional Advancement     Assessment Period      2010-2013
Unit Type:     Administrative Support   X

Educational Support__  

Community Outreach___

Applicable Institutional Goals:  5-Communication
	Student Learning Outcome (SLO)/Support Outcome (SO)
(One per year)
	Method of Assessment
Describe what method will be used to conduct the assessment. Direct methods reflect either evaluation of learning or unit processes while indirect methods reflect either perceptions of learning or perceptions of unit processes.
	Data Collection Plan (Describe how data will be collected and analyzed)
	Criteria for Success (What metric will be used to evaluate success – i.e. 90% will, 80% improvement, etc.)
	Analysis of Results 

What were the final results of the analysis? Make sure to address whether or not the criteria for success was met
	Discussion and Conclusions 

Describe what conclusions were reached based on the analysis of results. Detail how conclusions were reached and include any meeting minutes

	Outreach to external audiences
	Direct (Examples in the SCCC Assessment Manual)

Track the number of press releases and news stories picked up and issued by the College.
 
	Direct
The number of press releases and news stories that are picked up by the media will be counted and analyzed using data supplied by our clipping service.
	Direct
Calculate the average number of press pick-ups for the most recent two- year period.  For the forthcoming year, seek a 2 % increase above the average. 
	Direct
The average number of articles appearing in the media that mention the College is relatively consistent (average = 297).  Press pick-ups increased by 2% between 2012 and 2013.  
	By focusing on follow-up,

the College has been

successful in securing

increased coverage.  This

coverage enables the

College to educate the

region regarding is services

and programs, as well as

emphasizing the value the

institution brings to area

communities. The largest

increase to coverage was in

the category of photo

captions, highlighting the

strength of visual

messages. As coverage

within certain newspaper

sections favorably boosts an

organization’s reputation
for being an expert

source/resource, areas such 
as Letters to the Editor and

the opinion Pages represent

opportunities to enhance the College’s presence as coverage in these sections has been nominal in the past. To address these results, the Office of Institutional Advancement will be pursuing activities designed to enhance the College’s exposure through printed and online sources.

	
	Indirect (Examples in the SCCC Assessment Manual)
	Indirect
	Indirect
	Indirect
	

	What is your proposed action plan to address the findings and unit discussion for next year? Consider what activity(ies) will the unit engage in to address issues

In response to some of the data related to the types of press coverage featuring the College, the Office of Institutional Advancement will be engaged in a series of activities in the upcoming year.  Specifically, by developing an Op-Ed placement(s), the College and its President will gain favorable exposure as expert resources for subject matter being discussed and for higher education topics in general. To enhance the College’s online presence, a new Director of Communications and a new web master were hired this semester.  Their expertise will serve to increase the volume and quality of online and social media activity.  Working with the web master we will utilize web based analytics to support data-influenced decision making and to evaluate potential areas for improvement across the website.
Budget implications of the action plan (only answer if yes):
· Reallocation of resources (staffing, adjustment or responsibilities, budget line adjustments, etc.):
· Request for new resources (make sure to link the request to institutional goals and, if applicable, MIOs):
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