Appendix K: Annual Assessment of SLOs/SOs in AES Units

Unit Name______________________________      Assessment Period_____________________________

Unit Type:     Administrative Support_X__

Educational Support__  

Community Outreach___

Applicable Institutional Goals: Institutional Effectiveness
	Student Learning Outcome (SLO)/Support Outcome (SO)
(One per year)
	Method of Assessment
Describe what method will be used to conduct the assessment. Direct methods reflect either evaluation of learning or unit processes while indirect methods reflect either perceptions of learning or perceptions of unit processes.
	Data Collection Plan (Describe how data will be collected and analyzed)
	Criteria for Success (What metric will be used to evaluate success – i.e. 90% will, 80% improvement, etc.)
	Analysis of Results 

What were the final results of the analysis? Make sure to address whether or not the criteria for success was met
	Discussion and Conclusions 

Describe what conclusions were reached based on the analysis of results. Detail how conclusions were reached and include any meeting minutes

	Provide, document, and analyze required data and information for specialized accreditation and reaffirmation efforts.
	Direct (Examples in the SCCC Assessment Manual)

Review OPIE 1002  Work Orders for PTA Accreditation,  Paralegal, 
Dietetic Technician

 
	Examine individual work orders and emails. 
	100% of work order requests will be completed on or before the required due data.
	Direct
	

	
	Indirect (Examples in the SCCC Assessment Manual)
	Indirect
	Indirect
	Indirect
	

	Document and support the implementation of AES assessment

	Direct (Examples in the SCCC Assessment Manual)

AES Assessment Chart review. 

 
	Direct                                 Review of AES Assessment plan chart.                         
	Direct             75% of all AES units will have assessment plans by end of fall 2013 semester
	Direct
At the end of the fall, 30 of the 35 units had initiated the development of the assessment plans. In all, 86% of the units completed a plan during the 2013 year.
	As of April 11, there are now 40 identified units. Of the newly added units, three have missions and goals and have not initiated an assessment, one is engaged in unit review, and one has completed a plan. In addition, one existing unit is delinquent in submitted a template. Given that this year was severely truncated, the process and results will look much different next year. That being said, information shared by the AAC subcommittee on annual assessments verbally and in a report have and will continue to provide great suggestions for enhancing the process. 

	
	Indirect (Examples in the SCCC Assessment Manual)
	Indirect
	Indirect
	Indirect
	

	Document efforts to ensure yearly progress towards achievement of the College’s strategic plan
	Direct (Examples in the SCCC Assessment Manual)

The final operational plan report of the year and subsequent institutional effectiveness report.
 
	The final reports will be reviewed to determine the number of action plans that have been completed
	75% of the action plans identified in the 2013-2014 plan will be completed.
	Direct
	

	
	Indirect (Examples in the SCCC Assessment Manual)
	Indirect
	Indirect
	Indirect
	

	What is your proposed action plan to address the findings and unit discussion for next year? Consider what activity(ies) will the unit engage in to address issues

For SO 2, the CAPIE has been revised to include additional information regarding responsibilities and timelines for annual AES assessments. Additionally, the AES website has been launched so that AES units can review the plans from other units for comparison. Finally, the AAC will be providing recommendations on enhancing support, creating greater clarity, and ensuring accountability in regards to plan completions.
Budget implications of the action plan (only answer if yes):

· Reallocation of resources (staffing, adjustment or responsibilities, budget line adjustments, etc.):

· Request for new resources (make sure to link the request to institutional goals and, if applicable, MIOs):
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