Appendix K: Annual Assessment of SLOs/SOs in AES Units

Unit Name__Public and Fire Safety_______________      Assessment Period_______12/13 thru 12/14_

Unit Type:     Administrative Support_x__

Educational Support__  

Community Outreach___

Applicable Institutional Goals:

	Student Learning Outcome (SLO)/Support Outcome (SO)
(One per year)
	Method of Assessment
Describe what method will be used to conduct the assessment. Direct methods reflect either evaluation of learning or unit processes while indirect methods reflect either perceptions of learning or perceptions of unit processes.
	Data Collection Plan (Describe how data will be collected and analyzed)
	Criteria for Success (What metric will be used to evaluate success – i.e. 90% will, 80% improvement, etc.)
	Analysis of Results 

What were the final results of the analysis? Make sure to address whether or not the criteria for success was met
	Discussion and Conclusions 

Describe what conclusions were reached based on the analysis of results. Detail how conclusions were reached and include any meeting minutes

	SLO/SO- Educating and Marketing of Crime Prevention Campaign
	Direct- Make the 2013 non-clery crime stats as a baseline to reduce crime in 2014.
 
	Direct- Using our data in our electronic reporting system that tracks crime.  
	Direct- a 15% reduction in crimes in 2014.
	Direct
	Crime Prevention and has never been a practice or a goal for the unit.  This would be a new goal. 


	
	Indirect –assess student and staff perception of crime on campus
	Indirect- use focus groups to assess the campaign
	Indirect- yearly assessment to assess perception of safety of campus 
	Indirect
	

	SO- Conduct focused re-training of officers on proactive prevention
	Direct- assess learning after the course work.
	Direct- trainer will conduct assessment
	Indirect-focus groups to assess the use of the techniques
	Direct- initial learning assessment can be completed by Feb 2014.
	

	SO-Complete SOP’s and SOG’s to meet IACLEA campus enforcement standards.
	Direct- completion of SOP and SOG’s by May 2014
	Direct- SOP’s and SOG’s are posted for officers
	May 2014 completion with BOT approval
Assess the officers to see if they can navigate the answers 
	
	

	What is your proposed action plan to address the findings and unit discussion for next year? Consider what activity(ies) will the unit engage in to address issues

Budget implications of the action plan (only answer if yes):
· Reallocation of resources (staffing, adjustment or responsibilities, budget line adjustments, etc.):

· Request for new resources (make sure to link the request to institutional goals and, if applicable, MIOs):
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