Appendix K: Annual Assessment of SLOs/SOs in AES Units

Unit Name: Special Events Office – Health Club

      Assessment Period: November 9, 2013 – December 9, 2013
Unit Type:     Administrative Support___

Educational Support__  

Community Outreach: X
Applicable Institutional Goals: Institutional Effectiveness – To monitor and assess the performance of the institution to ensure continuous       improvement in achieving the mission, vision and goals of the college.
	Student Learning Outcome (SLO)/Support Outcome (SO)
(One per year)
	Method of Assessment
Describe what method will be used to conduct the assessment. Direct methods reflect either evaluation of learning or unit processes while indirect methods reflect either perceptions of learning or perceptions of unit processes.
	Data Collection Plan (Describe how data will be collected and analyzed)
	Criteria for Success (What metric will be used to evaluate success – i.e. 90% will, 80% improvement, etc.)
	Analysis of Results 

What were the final results of the analysis? Make sure to address whether or not the criteria for success was met
	Discussion and Conclusions 

Describe what conclusions were reached based on the analysis of results. Detail how conclusions were reached and include any meeting minutes

	Provide a safe, clean and well maintained facility to promote education, athletics, community use, tourism and economic development
	Direct (Examples in the SCCC Assessment Manual)

 
	Direct
	Direct
	Direct
	1. 90% of the members use the facility more than twice a week.  Which would mean that we need to make sure cleaning and maintenance schedules are met to provide a safe and clean facility.
2. More than half of our members use the pool as opposed to the fitness room.  In addition, the College is the host to Suffolk County high school swimming championships and the home to the ocean lifeguard training.  This helps us expand awareness and promote a positive image of the College to all users of the facility.
3. 3 out of 4 members stated that their experience, communication and willing to assist with staff was fantastic.  We need to continue to express and train our staff on the importance of customer service.
4. More than half of our members rated our overall maintenance and cleanliness as average.  Although it wasn’t a negative comment, we still have to take it into considerations and make some adjustments.
5. Overall the survey provided some great information that is crucial to the day to day operation of the department.  Most of the information was positive but there are areas for improvement.

	
	Indirect (Examples in the SCCC Assessment Manual)
Survey through Google drive
	Indirect
Emailed link of survey to all active Health Club members. 
	Indirect
12% - response rate

90% - fantastic or average 
	Indirect
The criteria for success was met and exceeded in certain areas.

12.5% - response rate

99% - fantastic or average
	

	What is your proposed action plan to address the findings and unit discussion for next year? Consider what activity(ies) will the unit engage in to address issues
· Based on the findings of the survey we were able to see that one of the areas of improvement was the overall cleanliness and maintenance of the locker rooms and shower areas.  We’ve contacted Plant Operations and did a walkthrough of those areas of improvement.  There are cleaning schedules and summer projects that will now take due to the findings of the survey.
· We also noticed that the pool sells memberships due to the high volume of members using the pool over the fitness center.  We will now make a marketing push to promote the pool and make it a focal point when trying to sell memberships.

· Although we received great reviews with our staff, we want to make sure that we do not get complacent and we continue our efforts to try and promote a positive image of the College.  We will do that with bi-monthly meetings, certifications training (CPR, AED, Lifeguard, CPO), and customer service.
Budget implications of the action plan (only answer if yes):
· Reallocation of resources (staffing, adjustment or responsibilities, budget line adjustments, etc.):

· Request for new resources (make sure to link the request to institutional goals and, if applicable, MIOs):
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