Action Plan Follow-up for Administrative and Educational 

Support Unit (AES) Unit Reviews
	Unit Name:
	Special Events

	Lead Individual:
	Danielle Groneman, Richard Steed Alberti, and Neftali Collazo

	Action Planning Period:
	November 9, 2013 – December 9, 2013


Applicable Institutional Goals (check all that apply):
	
	Goal 1: Student Success
	
	Goal 2: Community Development/Societal Improvement

	
	
	
	

	
	Goal 3: Access and Affordability
	 FORMCHECKBOX 

	Goal 4: Institutional Effectiveness

	
	
	
	

	
	Goal 5: Communication
	
	Goal 6: Diversity


Summary of the Action Plan
What activities were completed as a part of your action plan?

	Based on the findings of the survey we were able to see that one of the areas of improvement was the overall cleanliness and maintenance of the locker rooms and shower areas.  We’ve contacted Plant Operations and did a walkthrough of those areas of improvement.  There are cleaning schedules and summer projects that will now take place due to the findings of the survey.

We also noticed that the pool sells memberships due to the high volume of members using the pool over the fitness center.  We will now make a marketing push to promote the pool and make it a focal point when trying to sell memberships.

Although we received great reviews with our staff, we want to make sure that we do not get complacent and we continue our efforts to try and promote a positive image of the College.  We will do that with bi-monthly meetings, certifications training (CPR, AED, Lifeguard, CPO), and customer service.



Please describe the data collection plan and the criteria for success.

	We created a survey on google and sent that survey to all active health club members.  Overall the survey provided some great information that is crucial to the day to day operation of the department.  Most of the information was positive but we now understand the areas for improvement.  Before the survey was sent we were looking for a response rate of 12% or more and a 90% rate of average or fantastic throughout the survey.



Did your unit meet the criteria for success?

	We believe we the the criteria for success as we saw that we exceeded our response rate of 12% to 12.5% and we received a 99% rate of average or fantastic throughout the survey.


Results of the plan

Analysis of Results:
	1.  90% of the members use the facility more than twice a week.  Which would mean that we need to make sure cleaning and maintenance schedules are met to provide a safe and clean facility.

2.  More than half of our members use the pool as opposed to the fitness room.  In addition, the College is the host to Suffolk County high school swimming championships and the home to the ocean lifeguard training.  This helps us expand awareness and promote a positive image of the College to all users of the facility.
3.  3 out of 4 members stated that their experience, communication and willing to assist with staff was fantastic.  We need to continue to express and train our staff on the importance of customer service.

4.  More than half of our members rated our overall maintenance and cleanliness as average.  Although it wasn’t a negative comment, we still have to take it into considerations and make some adjustments.



What improvements occurred as a result of the plan?
	With capital budget funds from central facilities we were able to secure funding for the replacement of a leak in the Men’s locker room which has caused damaged to floor and tiles.  Project is scheduled to take place this summer.  In addition, the pool will be under construction for about a month to renovate the inside pool walls and the humidifier.  

The Special Events department has been making strides with our college marketing team to make a marketing push not only for our events department but for our health club.  Since the results of this survey we had an article on Newsday pertaining to our pool facility.

We’ve also met with our affirmative action officer to beginning planning on training session for our health club staff to make sure that we understand policies and procedures on discrimination, sexual harassment, bullying, in addition to overall customer service.



What changes did you implement as a result of the action plan? 
	We are going to continue to keep a open line of communication with all users of our facilities, has we continue to provide a safe, clean and well maintained facility to promote education, athletics, community use, tourism and economic development.  We will accomplish that through personal interaction, emails, and surveys.



What lessons did you learn as a result of the action planning process?
	We’ve learned that we cannot get complacent with what we do day to day.  There are always areas of improvements and we need to be able to adapt to our students, staff, and community. 
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