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STRATEGIC PLANNING COUNCIL
MINUTES

Friday, November 30, 2007 – 10 a.m.

Brookhaven Gymnasium – Alumni Room

In Attendance:
Dr. Louis Attinasi, Joanne E. Braxton, Dr. Marvin Bright, Dr. James Canniff, Dr. Philip Christensen, William Connors, Andrew Fawcett, Dr. Candice Foley, Anindita Ghosh, Jill Gleason, Dr. Tina Good, Dr. Janet Haff, Dr. Roslin Khan, Christine Kulis, Yichao Li, Gary Ris, Dr. Kate Rowe

Vice President Braxton greeted the members of the SPC and asked if there were any corrections or additions to the minutes of the September 6, 2007 meeting.  Dr. Christensen stated that in paragraph 8 of the minutes,  a correction should be made as follows:

“Dr. Christensen had developed worked collaboratively with others to develop a detailed cancellation policy, which was sent to the Board.”
With the above correction, the minutes were accepted.
VP Braxton stated that the main focus of the meeting is to review and get feedback on the strategic goals.  VP Braxton met with all the vice presidents and members of the Executive Council, who provided input on the draft documents.

Strategic goal Student Success was changed to Institutional Outcomes, since Student Success is included in the Institutional Goals. Following this SPC meeting, VP Braxton will incorporate feedback from SPC members into the draft document.
The Board of Trustees want to discuss strategic planning at the retreat on 12/6/07.  The Trustees have asked how they can help to move the Strategic Plan forward.   VP Braxton will send the presentation she is making to the BOT to members of the SPC.  Governance chairs will be asked to distribute the draft Strategic Goals to their constituents following the BOT meeting on 12/6/07.  The draft Strategic Goals will be sent to the college community in March/April 2008 in order to prepare for the 2008-2009 budget.  The college community will be asked to provide feedback to VP Braxton.

A review of each of the Strategic Goals was made; recommendations for changes were noted.  

VP Braxton asked the SPC to review the draft Institutional Goals and provide any comments to Lorraine Chiapperino by Tuesday, December 4.  To avoid confusion with Strategic Goals, it was recommended that Institutional “Goals” be changed to “values” or another descriptive word.  SPC members were asked to select an Institutional Goal to work on and to advise Lorraine Chiapperino of their choice.

A copy of the cover letter to distribute the draft Strategic Goals and Institutional Goals to the various constituents (prepared by Dr. Attinasi) will be sent to the member of the SPC.

The meeting concluded at 11:45 a.m.
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Suffolk County Community College promotes intellectual discovery, physical development, social and ethical awareness, and economic opportunities 
for all through education that transforms lives, builds communities and improves society.
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