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Operational Plan and Results

SUNY’s Academic Momentum Campaign

Academic Year
2025 - 2026

Activity/Initiative Description

Using SUNY’s Academic Momentum Campaign as a model, partner with college stakeholders to enhance current
strategies and execute a more comprehensive, data-informed strategy to improve graduation, retention, credit
completion, gateway course, and FAFSA completion rates for first-time, full-time and part-time degree-seeking
students.

Responsible Executive

Vice President Academic Affairs and Interim Vice President Academic Affairs, Vice President Student Affairs and
Interim Vice President Student Affairs

Timeline - Start

01/01/2025

Timeline - Completion
05/21/2027

Key Performance Indicator (KPI)
Retention

Graduation (100% of time)
Graduation (200% of time)
Success in Gateway course

January 2026

Date of Update
01/20/2026

Update

Using templates provided by SUNY, during the Fall 2025 semester, the President, VP for Academic Affairs, VP
for Student Affairs, and VP for Planning and Institutional Effectiveness (OPIE) reviewed institutional data to
determine whether the proposed graduation, gateway course, retention, and FAFSA targets were feasible or
required adjustment. Based on trends over time, financial resources, and institutional capacity, revised targets
were proposed and submitted to SUNY in November 2025. A SUNY Suffolk Academic Momentum Steering
Committee was formed, including representation from Academic Affairs, Student Affairs, OPIE, faculty, and
governance. Members of the steering committee participated in a SUNY Academic Momentum meeting on
December 4, 2025. Also in December 2025, disaggregated data related to the college’s identified gateway
courses was submitted to SUNY. Additionally, the college’s Academic Momentum steering committee met on
December 19, 2025, to review metrics, further outline goals, identify required data points, discuss institutional
strategies, determine additional stakeholders needed, and craft action plans.

Conclusion
Ongoing
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