Strategic Planning Council Minutes September 14, 2017

Meeting Called to order at 3:50 by Dr. Pedersen
Lauren Tacke-Cushing provided a Middle States Update.

e The draft of the self-study is complete and has been submitted to Dr. McKay for review.

o Next phase is to present it to the college community with some guided questions that will be
available for two weeks.

e The self-study report will be sent to the Board of Trustees in early October.

e On November 7, 2017 it will be forwarded to the MSCHE Chair.

Dr. Pedersen:

Fourth year of the Operational Pan is complete. The Institutional Effectiveness report will be available in
January 2018, the 3™ Fact book is being worked on, as well as the operational planning updates.

The architecture for the next Strategic Planning Process, including review of KPI’s, Operational Plan
Review and Review of the Institutional Effectiveness report are being looked at currently.

Strategic Planning Process begins on fall 2018, it will be informed by the Middle States self-study and
team reports, it will be data driven and inclusive.

SWOT and Focus Groups training and participation, across all campuses, central administration and all
constituents will be completed to identify the core values

2017-2018 KPI's, focus groups, SWOT, identify cohorts to involve and create a calendar
2018-2019 Run focus groups, campus forums, assist with SWOT and draft plan components.

College need to look into stackable certificates, CPA exams, VST, CDC and Nursing

Meeting adjourned at 4:45pm



