Action Plan Follow-up for Administrative and Educational 

Support Unit (AES) Unit Reviews
	Unit Name:
	     

	Lead Individual:
	     

	Action Planning Period:
	     


Applicable Institutional Goals (check all that apply):
	
	Goal 1: Student Success
	
	Goal 2: Community Development/Societal Improvement

	
	
	
	

	
	Goal 3: Access and Affordability
	
	Goal 4: Institutional Effectiveness

	
	
	
	

	
	Goal 5: Communication
	
	Goal 6: Diversity


Summary of the Action Plan
What activities were completed as a part of your action plan?

	     


Please describe the data collection plan and the criteria for success.

	     


Did your unit meet the criteria for success?

	     


Results of the plan

Analysis of Results:
	     


What improvements occurred as a result of the plan?
	     


What changes did you implement as a result of the action plan? 
	     


What lessons did you learn as a result of the action planning process?
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