Information about the SCCC Strategic Planning Data Gathering Tools

It is critical that SCCC engages in comprehensive strategic planning because the plan that is developed will provide the foundation and cornerstone that operationalizes our mission and institutional goals, aids us in aligning ourselves with a changing external environment, and provides an avenue for evaluating our institutional effectiveness. Additionally, it is a critical element of our Periodic Progress Report (PRR) and decennial reaffirmation efforts. Accordingly, we must develop a plan prior to the submission of our PRR so that we are not out of compliance with the expectation that a strategic plan is in place and being used. To that end, the following information is provided to explain the rationale, processes, and timelines for the data gathering process that will be used in the development of the plan.

Focus Groups
 (Shults)
· A qualitative data-gathering tool that enables individuals to communicate and express opinions around a set of questions, developed from a guiding framework, known as an interview protocol

· This is different than journalistic interviewing as the facilitator is trained to follow the leads provided by internal and external stakeholders (faculty, staff, and administrators from each campus as well as external constituencies) in an effort to gather input on the strengths, weaknesses, and direction of the college

· This is one of the first data gathering processes and is important since the information will prove critical for all other phases of the strategic planning process  
· After the sessions are completed, OPIE will utilize a rigorous qualitative data analysis technique and the findings will be made available for completion of environmental scanning and to assist with both the SWOT and gap analysis
· The focus group analysis will be provided within three weeks after completion of the focus groups
Environmental Scanning (Lagonegro, Raymond, and Wynne)
· A quantitative data-gathering tool that collects external (i.e. political, economic, social, and technological) and internal (i.e. student success measures, faculty to student ratios, number connection to employers) data that, when synthesized, enhances alignment between our operations and an ever-changing external environment

· Data will be gathered by OPIE and the task group will filter through the data to determine what information is critical to SCCC

· While this process will be initiated prior to the end of the focus group analysis the findings should be used as a final filter to determine which data should be forwarded on for the gap analysis
· Information from environmental scanning will be provided for the next stage within three weeks of the committee receiving the data
Strengths, Weaknesses, Threats, and Opportunities (SWOT) (Burns and Pugh)
· A synthesizing process that requires the researchers to examine what strengths and weaknesses lie inside of the college as well as the opportunities and threats that lie in the external environment
· The group will consider the connection between strengths and how they can be used to take advantage of opportunities and mediate threats as well as the weaknesses and how they will prevent us from taking advantage of opportunities and make us vulnerable to threats

· Data will be provided from the focus group analysis and environmental scanning summary 
· Information from the SWOT will be provided for the gap analysis within four weeks of receiving the data
Gap Analysis (Lagonegro and Massimo)
· A synthesizing process that requires the researchers to examine the gaps that exist between where the college is currently and where we want to move in the future
· Proposed strategies, initiatives, and activities designed to close the gaps will become the institutional objectives that replace the current by-statements

· By evaluating achievement of the institutional goals, which are connected to the institutional mission statement, and developing strategic objectives connected to these goals, we position ourselves to use achievement of the objectives as a proxy for institutional effectiveness and strategic alignment 

· Data includes the focus group report, environmental scanning summary, and the SWOT 
· Institutional objectives must be developed within three weeks of the SWOT’s completion
Balanced Scorecard (Attinasi and Pugh)
· An increasingly common activity in colleges designed to connect strategy and action by developing a “scorecard” that require progress and completion reports

· These targets will represent the success criteria for the objectives 

· This is the final process as the objectives are required before it can commence

� OPIE staff members will be providing data and other support for each effort. The task groups are responsible for the synthesis of information and development of the final reports





